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1 THE ISSUE 

1.1 This report is to remind members of the roles and responsibilities of members, 
advisors and officers of the Avon Pension Fund and the governance framework 
for the Fund as a whole.   

1.2 The Terms of Reference for the Committee and Investment Panel are set out in 
Appendix 1.  These Terms of Reference were approved by the Council at its 
meeting on 16 May 2013.   

1.3 As the Terms of Reference have been amended, the Committee is required to 
approve the revised Governance Compliance Statement. The level i=of 
compliance is unchanged. 

1.4 In addition the report invites members to nominate themselves to the Investment 
Panel.  The term of appointment to the Panel is for one year; however, given the 
nature of the Panel’s work, it is not expected that the membership will alter from 
year to year. 

 

2 RECOMMENDATION 

The Committee: 

2.1 Notes the: 

a) Roles and responsibilities of the members, advisors and officers 

b) Terms of Reference of the Committee and Investment Panel 

2.2 Approves the Governance Compliance Statement 

2.3 Agrees the membership of the Investment Panel 

 



 

3 FINANCIAL IMPLICATIONS 

3.1 There are no financial considerations as this report is for information only. 

4 ROLES & RESPONSIBLITIES 

4.1 The members, advisors and officers all have definitive roles and responsibilities 
within the pension fund’s governance structure. 

4.2 The Committee and Investment Panel: The terms of reference for the 
Committee and the Investment Panel as agreed by Council can be found in 
Appendix 1. 

4.3 The Committee’s role is strategic in nature, setting the policy framework and 
monitoring compliance within that framework.  Due to the wide scope of the 
Committee’s remit, investment issues are delegated to the Investment Panel, (a 
sub-committee of the Committee) which explores the issues in greater detail 
before making decisions and/or recommendations to the Committee.  The 
implementation of strategic decisions is delegated to Officers.   

4.4 Membership of the Investment Panel is drawn from the voting members of the 
committee.  

4.5 Committee and Investment Panel meetings are held in open session and, where 
required, papers are taken in exempt session.  Committee workshops are held to 
discuss strategic issues in greater depth as necessary.  

4.6 Non-voting members are given full access to papers, meetings and workshops 
including internal training sessions. 

4.7 Members are encouraged to undertake training to ensure they can discharge their 
responsibilities.   

4.8 Fund Advisors: The LGPS (Management and Investment of Funds) Regulations 
2009, regulation 11(5) states “the (administering) authority must obtain proper 
advice at reasonable intervals about its investments” and regulation (6) states “the 
authority must consider such advice in taking any steps in relation to its 
investments.”  The Myners’ report on effective decision-making for pension funds 
supports these regulations by setting out best practice standards for decision-
making bodies (guidance for LGPS funds provided by CIPFA/CLG).  Myners’ 
Principle 1: Effective decision-making - requires that “administering authorities 
should ensure that decisions are taken by persons or organisations with the skills, 
knowledge, advice and resources necessary to make them effectivelyA and those 
persons or organisations have sufficient expertise to be able to evaluate and 
challenge the advice they receiveA”.   

4.9 The Fund has appointed an Investment Consultant (JLT) to provide investment 
advice to the fund to ensure that the Committee and/or Panel have all the relevant 
information before making a decision.  The Committee’s agenda determines the 
advice provided by the consultant in addition to the ongoing monitoring of the 
Fund’s investment strategy and the managers’ performance. 

4.10 In addition the Fund has an Independent Investment Advisor. The advisor is 
independent of the officers and investment consultant, their role being to ensure 
the members get all the appropriate advice and that the advice is adequately 
challenged. 

4.11 Fund Officers: The officers’ role within the governance structure is to ensure 
that all decision-making complies with the regulations, that the Fund fulfils its 
statutory requirements, and that all information regarding investment, financial and 



 

administrative issues is provided to the Committee/Panel.  In addition, the officers 
are responsible for implementing Fund policy.  The Council’s Section 151 Officer 
is responsible for ensuring that the Fund complies with the financial regulations 
and that an adequate inspection framework, provided by internal and external 
audit, is in place.  The Council’s Monitoring officer is responsible for the legal 
aspects of the Fund and the Committee. 

4.12 The Section 151 Officer has delegated powers regarding urgent actions, and 
these would be exercised having consulted with the Chair of the Committee where 
possible.  For investment policy issues the Section 151 Officer will also consult 
with the Chair of the Investment Panel where possible. 

5 GOVERNANCE COMPLIANCE STATEMENT 

5.1 The LGPS regulations require the Fund to publish a Governance Compliance 
Statement when there is a material change.  Since the Terms of Reference has 
been revised the Committee is asked to approve the statement.  The level of 
compliance is unchanged. 

5.2 The Statement to be approved is in Appendix 2. 

6 NOMINATIONS TO INVESTMENT PANEL 

6.1 Committee co-opted members with voting rights are requested to nominate 
themselves to the Investment Panel. The term of appointment to the Panel is for 
one year; however, it is not envisaged that the Panel membership should change 
each year.   

6.2 The Panel shall comprise a maximum of 6 voting Members of the Committee, 3 of 
whom shall be B&NES Councillors.  Membership shall include the Chairman of 
the APFC and /or the Vice- Chair.  The appointment of B&NES Councillors to the 
Panel is subject to the rules of political proportionality of the Council which does 
not apply to the non-B&NES members of the Panel.   Political proportionality for 
the B&NES members of 2 Conservative Members, 1 Liberal Democrat Member 
(with a Conservative Group nominee chairing the Panel) on the Panel was agreed 
by B&NES Council at its meeting on 16 May 2013. 

6.3 It is the responsibility of the Investment Panel members to nominate the Vice-
Chair of the Panel if they wish to have one; either per meeting, or for the ensuing 
Council year.  This will be done at the first Panel meeting. 

7 RISK MANAGEMENT 

7.1 An effective governance structure, defining clear responsibilities, and ensuring 
that the decision making body has an adequate level of knowledge and access to 
expert advice, is a key aspect of the risk management process.   

8 EQUALITIES 

8.1 For information only. 

9 CONSULTATION 

9.1 For information only 

10 ISSUES TO CONSIDER IN REACHING THE DECISION 

10.1 For Information only. 

 



 

11 ADVICE SOUGHT 

11.1 The Council's Monitoring Officer (Divisional Director – Legal and Democratic 
Services) and Section 151 Officer (Divisional Director - Finance) have had the 
opportunity to input to this report and have cleared it for publication.  

Contact person  Liz Woodyard, Investments Manager 01225 395306 

Background papers  

Please contact the report author if you need to access this report in an alternative format 

 


